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College of Business Administration

Master of Strategic Leadership Program

MSL500 Strategic Dimensions of Business Functions

Fall Semester AY2018-2019 Term B

Individual Case Analysis Part A & B

	Student Name
	

	Student ID No.
	

	Course Code and  Title
	MSL500 Strategic Dimensions of Business Functions

	Course Instructor
	Dr. Avraam Papastathopoulos

	Course Section
	1

	Group Project Submission
	Soft copy on Blackboard AND hard copy should be submitted to my office by Saturday, November 17th, 4:00PM (There will be a 5% penalty for every day late)

	Assignment Type
	Individual Case Analysis Part A & B is worth 25%  +25% of the total grading



Marking Scheme:

	
	Sections
	Points
	Score
	CLO

	Part A
	Question A1
	12
	
	1

	
	Question A2
	8
	
	2

	Part B
	Question B1
	10
	
	1

	
	Question B2
	10
	
	2

	Bibliography-References
	7
	
	

	Writing mechanics, grammar, spelling & assignment format
	3
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GENERAL INSTRUCTIONS

	Please read the instructions below. Failure to comply with the instructions will result in a penalty ranging from 5% to 100% of the grade




1. Use this document as a template for your response. In other words, type your student information and your answers into the document.

2. Your answers must be based on the Case Study named “Tesla Motors”. The article is attached in Blackboard.

3. The Individual Case Analysis Part A & B is worth of 50 points (25 points for each part) of the total grading. Marks allocated to each question have been specified in the bracket following the question.

4. The length of this assessment should be up to 25 pages (maximum) (Including everything, e.g., cover pages, references, appendices) [There will be a 10% penalty for excess length]. 

5. Please use Times New Roman, font size 12 and a line spacing of 1.15

6. You should cite all external sources and tables in your text by using APA format. You have to create a fully automatic bibliography list. ONLY a fully automatic bibliography list is acceptable. The references should be in APA Style using Microsoft Word (for more details see attached file). 




All in-text citations should be included in the reference list, and all references should have in-text citations. Use of Mendeley citation software (https://www.mendeley.com/) is preferred!!!

7. Please DO NOT USE a comb, wire or coil binding. Also, DO NOT STAPLE your assignment. Put your assignment in a plastic folder.

8. No plagiarism please [100% penalty + referral to the OAI]

· If you use text from the textbook/case study, please make sure you paraphrase it in a way that fits with your overall discussion. Please put an appropriate citation to make it explicit that you are using information from the sources. If you think the text fits into your discussion without paraphrasing, please cite it in a way that makes it clear that this is a direct quote (e.g. indent a paragraph containing text or put a sentence in quotes)

· Do not use information from the Internet to answer any of the questions (your company’s official website is accepted).  Please use your own thinking/writing to answer the questions.

· Students found guilty of plagiarism will be prosecuted in accordance with the ADU Academic Integrity Policy

9. No points will be given for responses that [up to 100% penalty]

· Cannot be understood
Please make sure every paragraph conveys a coherent unit of 		thought. No points will be given for paragraphs which are, in essence, a 	random compilation of somewhat related ideas from various sources. 
· Are not backed by evidence
	Use evidence from the case study to support your claims
· Are not related to the case study 
	All of your responses should be related to the case study. 
· Do not answer a question
	No points will be given for responses that do not answer a question but 	contain information about issues/terms related to the question. This 	type of a response is usually given in hope to receive partial credit 


 


INDIVIDUAL CASE ANALYSIS PART A

Question A1 

What are the challenges and opportunities of competing in the electric vehicle industry? Justify your answer (Total 12 marks)

Answer A1 



Question A2 

[bookmark: _GoBack]What are Tesla’s strengths and weaknesses? Does it have any sources of sustainable competitive advantage? Justify your answer (Total 8 marks)

Answer A2



INDIVIDUAL CASE ANALYSIS PART B

Question B1 

How do Tesla’s functional-level strategies align with its positioning? Justify your answer (Total 10 marks)

Answer B1



Question B2 

What Business, Corporate and Green strategies can you recommend for Tesla? Justify your answer (Total 10 marks)

Answer B2
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Automatically Format Bibliographies in Microsoft Word.pdf
AUTOMATICALLY FORMAT BIBLIOGRAPHIES IN MICROSOFT WORD
Applies To: Word 2016 Word 2013 Word 2007
Before you can create a bibliography you need to have at least one citation and source in your
document that will appear in your bibliography. If you don’t have all of the information that you
need about a source to create a complete citation, you can use a placeholder citation, and then
complete the source information later.
NOTE: Placeholder citations do not appear in the bibliography.

A. Add a new citation and source to a document

1. On the References tab, in the Citations & Bibliography group, click the arrow next

to Style.
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2. Click the style that you want to use for the citation and source. For example, social
sciences documents usually use the MLA or APA styles for citations and sources.

3. Click at the end of the sentence or phrase that you want to cite.

4. On the References tab, in the Citations & Bibliography group, click Insert Citation.
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5. Do one of the following:

o To add the source information, click Add New Source, then begin to fill in the
source information by clicking the arrow next to Type of source. For example, your
source might be a book, a report, or a Web site.

o To add a placeholder, so that you can create a citation and fill in the source
information later, click Add New Placeholder. A question mark appears next to
placeholder sources in Source Manager.
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6. Fill in the bibliography information for the source.

To add more information about a source, click the Show All Bibliography
Fields check box.

Now you can create your bibliography.
B. Create a bibliography

Now that you’ve inserted one or more citations and sources in your document you can create your

bibliography.

1. Click where you want to insert a bibliography, usually at the end of the document.
2. On the References tab, in the Citations & Bibliography group, click Bibliography.
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3. Click a predesigned bibliography format to insert the bibliography into the document.

C. Find a source

The list of sources that you use can become quite long. At times you might search for a source that
you cited in another document by using the Manage Sources command.

1. On the References tab, in the Citations & Bibliography group, click Manage Sources.
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If you open a new document that does not yet contain citations, all of the sources that you used in
previous documents appear under Master List.

If you open a document that includes citations, the sources for those citations appear under Current

List. All the sources that you have cited, either in previous documents or in the current document,
appear under Master List.
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2. To find a specific source, do one of the following:

¢ In the sorting box, sort by author, title, citation tag name, or year, and then search
the resulting list for the source that you want to find.

e In the Search box, type the title or author for the source that you want to find. The
list dynamically narrows to match your search term.

NOTE: You can click the Browse button in Source Manager to select another master list from
which you can import new sources into your document. For example, you might connect to a file
on a shared server, on a research colleague's computer or server, or on a Web site that is hosted
by a university or research institution.

D. Edit a citation placeholder
Occasionally, you may want to create a placeholder citation, and then wait until later to fill in the
complete bibliography source information. Any changes that you make to a source are
automatically reflected in the bibliography, if you have already created one. A question mark
appears next to placeholder sources in Source Manager.

1. On the References tab, in the Citations & Bibliography group, click Manage Sources.
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2. Under Current List, click the placeholder that you want to edit.

NOTE: Placeholder sources are alphabetized in Source Manager, along with all other sources,
based on the placeholder tag name. By default, placeholder tag names contain the
word Placeholder and a number, but you can customize the placeholder tag name with whatever
tag you want.

3. Click Edit.

4. Begin to fill in the source information by clicking the arrow next to Type of source.
For example, your source might be a book, a report, or a Web site.

5. Fill in the bibliography information for the source. To add more information about a
source, click the Show All Bibliography Fields check box.
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